v A Healthcare Consultancy

CASE STUDY:
IMPLEMENTING
ORGANIZATIONAL CHANGE

Optimizing Nonprofit Operations

OVERVIEW

Faced with a dynamic community landscape
and a recent strategic shift, a vital community
based nonprofit located in Brooklyn, NY
understood the imperative for internal
transformation. To ensure sustainable growth
and maximize impact, they partnered with
Valentius LLC to drive nonprofit
organizational development. This case study
explores how our tailored interventions,
focused on workload management,
performance measurement, and overall
organizational effectiveness, enabled them to
adapt, thrive, and better serve their mission.

BUSINESS CHALLENGES

o Outdated Job Descriptions and Work Systems

e Lack of Performance Monitoring and
Measurement

e Uneven Workload Distribution and Staff Burnout

o Alignment with New Strategic Model

OBJECTIVES

» Develop more effective and up-to-date job
descriptions and streamlined work systems

« Implement performance monitoring,
reporting, and productivity measurement
tools and systems.

« Create a more balanced workload distribution
and improve the quality of work life for
managers and line staff.

« Align implemented changes with the new
strategic model.
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SOLUTIONS IMPLEMENTED

o Gathered insights: Interviewed staff to

identify challenges and needs.

Developed tools: Created templates and
frameworks for job revisions and performance
measurement.

Delivered recommendations: Provided a
report with findings and a workload/
performance framework. Redesigned jobs
and systems: Revised job descriptions and
implemented streamlined work processes.
Improved performance and well-being:
Implemented monitoring tools, redistributed
workload, and initiated staff well-being
programs.

CONCLUSION

The consulting engagement yielded
substantial  positive  outcomes, directly
addressing organizational challenges and
bolstering operational effectiveness.

Key Achievements Included:

« Heightened efficiency and productivity
through refined job descriptions and
workload management,

« An improvement in staff morale and
reduction in burnout, and a stronger
alignment with the organization's new
strategic model.

« The establishment of robust performance
monitoring systems facilitated data-driven
decision-making, while a focus on
enhancing work-life quality cultivated a
more positive and productive environment.

www.valentiusllc.com
sharon.doctor@valentiusllc.com

777 Park Avenue, Huntington, NY 11743



